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o Wednesday (10:00 - 12:30)
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Description

Founded in 2000, CAVEDIGITAL is a software house headquartered in Lishon, Portugal and that has been helping
Leadership Teams digitally transform their organizations with SMART GOVERNANCE for more than a decade.

From the get-go, on a XXI century culture, CAVEDIGITAL has been repeatedly awarded as a good practice for Public
Administration Modernization and featured in several international events and conferences.

Debt-free and founder led, CAVEDIGITAL operates under high confidential and security standards, while keeping a very
low employee turnover, ensuring maximum stability and long-term positioning for customers and business partners.
CAVEDIGITAL, being a product company, has registered for the last 3 years an average annual business growth of +30%
and its customers collectively employ well over 250,000 people.
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Product

Smart Governance by CAVEDIGITAL

SMART GOVERNANCE is a software product, developed by CAVEDIGITAL, which renders entire decision-making
ecosystems paperless and agile, modernizing work practices and corporate governance.

Out-of-box, this includes all hierarchical decision-making processes and the corporate governance processes
(committee meetings, leadership team meetings, board of directors meetings, and other corporate governance
meetings) - all in one streamlined process, and on a single platform. When proposals achieve a decision, these can then
be forwarded for execution to the relevant stakeholders in the organization. Multi-organizational decision-making
ecosystems are also supported (e.g.: parent company and subsidiaries, city council and city agencies, ministry and
government agencies, etc.).


http://www.smartgovernance.com
http://healthmarketportugal.talkb2b.net/upload/Member/Document/2018_02/1519642307_Governance_-_EN_-_Company_and_Product_Briefing.pdf

SMART GOVERNANCE helps organizations implement lead practices on their decision-making processes, while
empowering with collaboration and still being able to handle a high volume of complex hierarchical and corporate
governance structures.

Achieving transparency, compliance, auditability and accountability is key so these organizations are not opaque to
their Leadership Teams, who gain access to real time information and agile cross-organization processes.

For a quick product video overview please refer to: https://www.youtube.com/watch?v=rpiK-KcvOyA
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Partnership

SMART GOVERNANCE is a software product, developed by CAVEDIGITAL, which renders entire decision-making
ecosystems paperless and agile, modernizing work practices and corporate governance.

Out-of-box, this includes all hierarchical decision-making processes and the corporate governance processes
(committee meetings, leadership team meetings, board of directors meetings, and other corporate governance
meetings) - all in one streamlined process, and on a single platform. When proposals achieve a decision, these can then
be forwarded for execution to the relevant stakeholders in the organization. Multi-organizational decision-making
ecosystems are also supported (e.g.: parent company and subsidiaries, city council and city agencies, ministry and
government agencies, etc.).

SMART GOVERNANCE helps organizations implement lead practices on their decision-making processes, while
empowering with collaboration and still being able to handle a high volume of complex hierarchical and corporate
governance structures.

Achieving transparency, compliance, auditability and accountability is key so these organizations are not opaque to
their Leadership Teams, who gain access to real time information and agile cross-organization processes.

For a quick product video overview please refer to: https://www.youtube.com/watch?v=rpiK-KcvOyA
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